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Academic Staff APD Workday Process

The following slides provide additional detail on the 2021 Annual
Performance and Development process for Academic staff in Workday.
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APD 2021: Commence the process in Workday &

You will receive a goal
workday. setting notification to

Outlook complete the process.

Commence the Workday
goal setting process by
selecting ‘Get Started’.




APD 2021: Upload Form A, B & C

= UQ Q Search 2 0 &P

Complete Self Evaluation |+

Self Evaluation: Academic . N
Staff Goal Setting for 2022: 2021 Performance Appraisal Documentation

{(etions ) Please upload an electronic copy of your performance appraisal documentation (Form A, B, C) for 2021 here
01/01/2022 - 311272022
e Employee
2021 Parformance Appraisal Docement—
Drop files here

2022 Teaching Goala
o

2022 Research Goals

Sedect files
2022 Suparvision & Ressarchar Devele..
2022 Citizenship and Service Goals

Review and Submit

Upload a copy of your

@B - - completed Form A, B & C.




APD 2021: Add additional commentary B
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=UQ

Q1 Search

Complete Self Evaluation |+
Self Evaluation: Academic

Staff Goal Setting for 2022: 2021 Performance Appraisal Documentation
{(Aciom ) Please upload an electronic copy of your performance appraisal documentation (Form A, B, C) for 2021 here
01/01/2022 - 31/12/2022
@ Employee
O 2021 Performance Appraisal Document.. a EAmetp s Form bt
© 2022 Teaching Gaals f
Comment
2022 Research Goals -
2022 Supervision & Researcher Devela_ Upload

2022 Citirenstip and Sernce Goals

Review and Submat

A free text comment box

is available for further
:l information.




APD 2021: Set goals to each domain ST

EWUQ

Complete Self Evaluation |+

Self Evaluation: Academic
Staff Goal Setting for 2022

(=D
01/01/2022 - 31/12/2022
B
Q 2021 Performance Appraisal Document..
|
2022 Teaching Goals
2022 Research Goals
2022 Supervision & Researcher Develo_
2022 Citizenship and Service Goals

Review and Submit

Q Search 88 0 @

2022 Teaching Goals

Please enter your Teaching-related goals for 2022 below.

Key areas of activity within the Teaching domain include:

« Teaching profile

+ Curriculum and assessment design
+ Pedagogies

+ Engagement

+ Leadership

Where possible, you should ensure your goals align with the expectations for your academic level as outlined in the Academic Performance Framework and are specific, measurable, attainable, relevant and time-bound.

Further resources to support goal setting can be found in the Academic Goal Library and the Guidelines for Evidencing Academic Achisvement.

Supervisors
Please ensure that any changes or additions to goals are discussed with the staff member as part of a goal setting discussion.

A goal can be added for

Academic domain.

Back hext Save for Later Close




APD 2021: Add goal details T otz

= UQ

Complete Self Evaluation

Self Evaluation: Academic
Staff Goal Setting for 2022:

==
01/01/2022 - 31/12/2022
&

2021 Performance Appraisal Document.
2022 Teaching Goals
2032 Research Goals
2022 Supervision & Researcher Develo_
2022 Citizenship and Service Goals

Riview and Submit

Q Search ] D. §

2022 Teaching Goals

Please enter your Teaching-related goals for 2022 below.

Key areas of activity within the Teaching domain include:

« Teaching profile

« Curriculumn and assessment design
« Pedagogies

= Engagerment

+ Leadership

Where possible, you should ensure your goals align with the expectations for your academic level as outlined in the Academic Performance Framework and are specific, measurable, attainable, relevant and time-bound.

Further resources to support goal setting can be found in the Academic Goal Library and the Guidelines for Evidencing Academic Achievement

Supervisors
Please ensure that any changes or additions to geals are discussed with the staff member as part of a goal setting discussion,

Add Existing —

Goal * | Normal B I U A =% -

Lead development and redesign on onling component of 15T year course 10 be compieted for delivery in
Semnester 2

Description Formst B I U a ® “

Add the goal, description

Status | Not Started v

(optional), category and
= —y status of the goal.

Remave




APD 2021: Finalise detall
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Complete Self Evaluation |+

Self Evaluation: Academic

Staff Goal Setting for 2022: 2021 Performance Appraisal Documentation
Employee
01/01/2022 - 31/12/2022 — Example Form A
ﬁ . Uploaded by P m
Upload Date  01/09/2021 11:15PM
2021 Performance Appraisal Document...
Comment (empty)
2022 Teaching Goals
2022 Research Goals
2022 Supervision & Researcher Develo_
2022 Citizenship and Service Goals 2022 Teaching Goals
Review and Submit
Goal Lead development and redesign on online component of 1st year course 1o be completed for delivery in Semester 2.
Description i 5 : i
« Review student feedback to enhance student experience and leaming outcomes
» Complete online teaching workshop through ITall
= Collaborate with Professer X on design of 30X content
« [Engage with School Leadership 1o establish objectives for improving the online experience.

Category  Academic - Teaching

Status Mot Started

2022 Research Goals
Goal Submit application for ARC Linkage grant in 2023 Rev i eW a I I d O C u m e n tS
Description

Collaboration with Professor X

Reach out for advice from Research Management Partner z l n d z l I S b efo re
Seek feedback on application from memntor and grant review panel
n n
Save for Later SUb I Ittlng-
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APD 2021: Notification to supervisor goals have been submitted &/

workday.

Outlook

Supervisor will receive

a notification outlining
goals have been
submitted.
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