
 

  



Purpose of this training 
• To give some examples of plans as presented in MyBalance. 
• Give examples of responses to those plans from Management Accountants. 
• To offer guidance to UQ’s Finance PSt Advisory professionals. 

 



 
 

1. Management Accountants need to understand these calculations 



 
 

1. What should the Management Accountant discuss with Chief Investigator? 
Whole of life available balance – the project is expected to be materially overspent. 
Expenditure – there is a salary overspend. Review the forecast and update the plan, check if the costing is expected to be split with other sources. 
Are the planned non salary expenses still expected? 
Income - is any further income expected? If so update the plan. 



 
 

1. What should the Management Accountant discuss with Chief Investigator? 
Explain to the CI that unspent funds at the end of the grant were returned to the granting body (refer to refund clause in contract). 
Update the Plan comment to explain the refund of unspent funds. 

2. Who else does this need to be discussed with? 
Advise the School Manager/DDO that the refund of research income has occurred, assess the impact on HERDC return/secondary gains on research income. 



 
 

1. What should the Management Accountant discuss with Chief Investigator? 
Whole of life available balance – the project is expected to be materially overspent. 
Expenditure (no plan updated only salary commitments loaded from workbook) – review the forecast and update the plan. Confirm if the costing expected to 
be split with other sources. 
Income - is any further income expected? There is no income planned in 2020; the plan may need to be updated. 

2. Does this plan help the researcher with planning? 
MA to review and update the plan (income and salaries) and then discuss with the researcher. 



 
 

1. What should the Management Accountant discuss with Chief Investigator? 
The unplanned amounts are not large and there are sufficient funds. MA should review the consumable actuals and consider moving the plan for the general 
operating expenses to the consumables line. After review, discuss with CI. 



 
 

1. What should the Management Accountant discuss with Chief Investigator? 
Whole of life available balance – the project is expected to be materially overspent. 
Expenditure – review the forecast and update the plan as there are planned general operating expenses and stipends that will continue after the project ends. If 
an extension is pending then the MA comments should be updated. 
Income - is any further income expected? If so update the plan. 



 
 

1. What should the Management Accountant discuss with Chief Investigator? 
Whole of life available balance – the project is past completion and has a large unspent balance. 
Expenditure – review the forecast and update the plan, check if there are costs that were coded to the incorrect project. 
Income – is an extension in progress? Update the MA comment. Check the contract to see if a refund of unspent funds is required. 



 
 

1. What actions should the Management Accountant undertake? 
Whole of life available balance – the project is expected to be materially overspent. 
Expenditure (no plan updated only salary commitments loaded from workbook) – review the forecast and update the plan. 
Income (no plan updated) - is any income expected, if so update the plan. 



 
 

1. Is this project planned reasonably? 
The project is small and is planned reasonably. As long as the income and salaries are correct and planned, the available funds will be available for CI to spend on 
consumables. 

2. What should the Management Accountant discuss with Chief Investigator? 
MA should review the budget in the application and ensure the salaries are appropriate. Discuss any material planned expenditure with the CI. 

 



 
 

1. Example of Management Accountant Comments 
MA to provide researcher for clarification where required, for example estimated AUD based on foreign current grants. 

 


